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Letter from the Director 
There is a well-known saying, “Good things come to those who wait”.  That saying holds especially true for all of us who have been waiting patiently for the release of the FLIP IT® book.  As many of you are already aware, FLIP IT is a strategy that offers a simple, kind, strength-based, commonsense and effective four step process to address children's day to day challenging behaviors. The four steps are embodied in the FLIP IT mnemonic which stands for F - Feelings, L - Limits, I - Inquiries, and P - Prompts.  Author, Rachel Sperry, often says, “FLIP IT is nothing new.  It transforms best practice into a strategy that is easy to remember, applicable in a variety of challenging situations, and portable.”

As I do that myself, I reflect on the good times I have had to spend with my four year old granddaughter this past year. We all probably agree that four is a wonderful age. There are so many new things to learn and so many new ways a four year old can express him/herself. When I began my career in Head Start, my son was four years old. He was subjected to every assessment, parenting technique, and activity that I was exposed to in Head Start. Now that my granddaughter is four, I am once again taking advantage of all the good things that the Devereux Center for Resilient Children has to offer. 
This is how it worked for me. Indie was spending the night at my house during the holidays. We had a wonderful day decorating, playing, cooking and just hanging out. When it was time to go to bed, my dear grandchild was definitely displaying some oppositional behavior. She was crying, unwilling to go to bed and telling me that she wanted to go home. It was time for a FLIP!
Indie -(crying) I don't want to go to bed. I want my mama. I want to go home right now.
Me -You must miss your mama and daddy very much. (Feelings)
Indie -(shakes her head yes). I just wanna go home.
Me - I know you are sad and maybe a little scared? (Feelings)
Indie -(no longer crying) - I want my mama. 
Me -I know you are sad. It is also too late to drive you home; your parents cannot come and get you. And it is time for you to go to bed. (Limits)
Me -What can we do so that you are not so sad and you can get a good night's sleep and see mama and daddy tomorrow? (Inquires)
Indie -We can play.
Me -We need to go to bed. What else can we do? (Limits and Inquires)
Indie -You can read me a story and lay down with me.
Me - I would love to do that. Next time you come to spend the night, why don't you bring your favorite books from home and we can read at bedtime. (Prompts)
I continue to practice FLIP IT with Indie, and we are both getting better at identifying feelings, setting limits, inquiring, and providing prompts.
This newsletter is devoted to introducing the FLIP IT strategy to our friends and users.  In this edition, you will find several articles from people using the FLIP IT strategy and sharing their experiences.  The literature review used in the creation of FLIP IT is offered in the Research Corner.  Read about the professional development opportunities on FLIP IT, including free 1 hour webinars, an e-learning course, and national Train-the-Trainer events.  Finally, you will enjoy an article on using FLIP IT with adults, written by the author herself. 
What will I find at www.moreFLIPIT.org?
· Chat with the author!

· Reminder resources available for purchase (see What’s New? section of newsletter)
· Sample photos and FLIPs

· Lots more FLIP IT fun!
We hope you find FLIP IT to be one of the gems of 2012!  

Happy New Year!

Linda K. Likins, National Director
Devereux Early Childhood Initiative (DECI)
llikins@devereux.org
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Newsletter submissions are always welcome!  Contact newsletter editor, Karen Cairone, at Kcairone@devereux.org to share ideas, articles, questions, and resources.  
We send you thank you goodies!
What’s New at the Devereux Center for Resilient Children (DCRC)?
Hot Off the Press: FLIP IT® Transforming Challenging Behaviors

Parents and teachers often express their concerns and frustrations about how to most effectively manage young children’s challenging behaviors.  With the new book, FLIP IT, a simple, realistic strategy is presented.  Teachers and parents can help children learn about their feelings and gain self-control by using the mnemonic: Feelings, Limits, Inquiries, Prompts.  The FLIP IT book is easy to read and includes opportunities to reflect, practice and get inspired by real life stories shared by author Rachel Sperry.  To learn more about the FLIP IT strategy, visit www.moreflipit.org
Friendly Reminders to FLIP IT®!

Emphasizing the 4 steps of the FLIP IT strategy– check out www.moreFLIPIT.org and choose “Resources” to find helpful posters, reminder cards, and a FLIP picture booklet—all wonderful tools to reinforce the skills in using FLIP IT successfully.

Poster: Hang your FLIP IT poster in a classroom or on a refrigerator to remind you, “What do I do after I have identified a feeling?”  

Reminder Card: The reminder card can be pulled from a pocket or wallet in that moment when a teacher or parent thinks “I’ve set a loving limit, but what do I do next?”  

Picture Booklet: The FLIP IT picture booklet provides 25 photographs of children displaying challenging behaviors along with sample verbiage that illustrates the use of FLIP IT in each scenario.  The picture booklet can be used with teachers during professional development and/or supervision to build skills, confidence, and overall success of this strategy in the classroom.  The Picture booklet can also be used with parents during home visits and parent workshops as a tool to open discussion around challenging behaviors and support skill building in this area. 

Web-based version of Devereux Early Childhood Assessment Clinical Form (DECA-C) Now available!
The e-DECA2.0 web-based platform now includes access to the DECA-C.  Nationally standardized for children ages 2-5, the DECA-C assesses both resilience as well as behavioral concerns.  For more information about the web-based version of the DECA-C, please email deca@devereux.org
Socially Strong Emotionally Secure 
Learning( Magazine Teachers’ ChoiceSM Awards

The Devereux team is proud to announce that Socially Strong Emotionally Secure has won the prestigious Learning( Magazine Teachers’ ChoiceSM Award. For 18 years, this award has been given to the very best in classroom tested, teacher-recommended resources.  Socially Strong, Emotionally Secure provides 50 activities that help the adults in a child’s life promote resilience and social and emotional development through fun, engaging activities.  Organized into five chapters, the activities support and build resilience in children ages 3 to 8.  To learn more about this new resource, please visit: www.gryphonhouse.com
Webinars by the Authors of FLIP IT® and the Devereux Student Strengths Assessment (DESSA)
FLIP IT – 1 Hour Webinars with Rachel Sperry

· Thursday, February 16, 2012, 1-2pm (East Coast Time) – To register, click here.
· Tuesday, March 20, 2012, 1-2pm (East Coast Time) – To register, click here.

· Tuesday, April 24, 2012, 1-2pm (East Coast Time) – To register, click here.

Devereux Student Strengths Assessment (DESSA) Comprehensive System – 1 Hour Webinar with Paul LeBuffe
· Wednesday, March 14, 2012, 1-2pm (East Coast Time) – To register, click here.
Are you part of a Montessori Program that is using the DECA?  Are you a teacher, director, or consultant?  We want to hear from you!  How do you use the DECA (or DECI resources) as part of your Montessori Program?  We are looking for your input to include in a themed newsletter around using DECA with Montessori, coming soon!
Local Program Mentor (LPM) News

Congratulations New 
Devereux Recognized LPMs!  

Pat Nobles, AL; Betsy Griffin, OH; 

Jill Klimack, OH; Catherine R. Zeller, OH
Are you a Devereux Recognized LPM?  If so, let us help you prepare for your local, state, regional, or even a national conference presentation on the DECI resources!  Contact: nbruce@devereux.org
Exclusive LPM Resources are available in the LPM section of the DECI website.
www.devereuxearlychildhood.org 

FLIP IT® – Sort of Like Magic!
Submitted by: Sharon Carr, LMSW, Mental Health Consultant Head Start/Early Head Start

Region 10 ESC, Richardson, TX
Some folks feel FLIP IT is “Sort of Like Magic” and that includes me!  From the beginning, the experience was pleasant.  In a train-the-trainer session that focuses on feelings, the author and trainer, Rachel Sperry, made everyone feel comfortable, and in two short days everyone felt competent to assist teachers/caregivers in understanding the behaviorally-challenged child.  The audience also felt encouraged to help the child feel comfortable and behave in a positive way.   The training is very thorough and filled with great stories.  It also provides easy to understand concepts, practice scenarios, and a great Practice Picture Flip Book to use as a visual tool.  

We provided our first full-day training in September, 2011 for 58 teachers and administrators at Region 10 Education Service Center.  Ninety-six percent of respondents reported that they would recommend this training to others.  Although these steps offer best-practice, common sense ways to interact with children, 67% of our participants reported that new knowledge and skills were acquired.  

One of my favorite stories using FLIP IT is a personal one.  My granddaughter, who is 3 ½ years old, had a pretty severe temper tantrum when her mom and dad left to go to dinner.  She was crying and hollering “I want my Mommy.”  After using Step 1 with her, she was still sniffling, but was willing to talk about what she and Mommy had done that day for fun.  Then without any prompting, she sat down at the table for dinner, composed and ready to eat.  I am beginning to believe that FLIP-IT is possibly magic!  Actually, my granddaughter had it in her all along; I just needed to help her get it out and using the FLIP-IT strategies worked beautifully!

FLIP IT® – My New Favorite Thing to Share with Anyone who Works with Children
Submitted by: Amy Anderson, 
Professional Development Associate
Project REACH, University of Missouri
Columbia, Missouri
My job visiting and providing technical assistance to rural childcares frequently leads to dealing with challenging behaviors in children when other efforts have come up short.  Many times these efforts seem to plateau at a level leaving all involved with a bit of frustration.  However, since learning the FLIP IT method, the improvements in children's behavior have been so positive it has become my favorite subject to talk about with anybody that works with children.

After my initial training, I began a few efforts on my family at home.  It worked as well with my fifteen year old as it did with my nine year old.  Following this success, I began using it at the childcares I visit with the same encouraging results. I then taught it to the providers, who taught it to the parents, who came back reporting that it worked not only on their children, but sometimes even on their spouses!

What I love most about the FLIP IT method is that it's easy to remember, even in a frustrating situation, putting you in a coaching role instead of an authoritative position.  You are on the child's side, teaching them to appropriately handle their own emotions, which is ultimately our goal for them to achieve.
I visit a childcare with a certain child that falls apart when things don't go her way.  And let me tell you, "it ain't pretty" when it happens either!  Once she had a two hour screaming fit because she wanted a certain teacher to hand her a paper towel.  (That teacher was busy and she could reach the paper towels herself and others were offering to help and you get the picture). So, mostly everybody just walks around her like they are on eggshells.

Yesterday she threw a fit because another child wore the paint shirt she wanted.  (He even took it off for her and she threw it across the room, so then another child put it on who wasn't giving it up...once again, I'm sure you get the picture!). I decided "I'm flippin' this girl"!  I went to the couch and held her and said…

F - "I know you're really sad and upset because you want to wear the bunny shirt” (insert scream here)
L – “Another child is wearing it right now” (insert extra loud scream here)

I – “What else could we do to make you feel better?” (Insert a little calmer scream but add wiping snotty nose on me)
P – Then, together, we began listing some ideas.  We came up with wearing it at nap time! 
She was completely happy with that idea and the crisis was settled in about 10 minutes!  

I'm convinced that if I had just said "You can't have the shirt now but you can wear it at nap time" she would have continued screaming.  Only going through the steps together did she feel validated and a part of the solution!  And what's even better is that the whole ordeal actually helped build our relationship.  Rather than being the “mean” teacher, I was her coach, her supporter, and most of all, her understanding teacher that she knows cares and loves her.

Enjoy Some of our favorite quotes about FLIP IT®
  
We love to hear from people who have been touched by our work to promote resilience in children and the adults who care for them.   Some of the most rewarding comments have come from those who have gone through one of Rachel Sperry's FLIP IT professional development events... 
 
"WOW...I am still FLIP IT crazy! [After attending a national Train-the-Trainer event, my colleague and] I trained all of the staff. Our Foster Grandparents and transportation have heard about FLIP IT and have requested the training for their staff as well. THANKS to you all for the opportunity to become a trainer for FLIP IT. We continue to brag on it every chance we get. It is so important to us...and the children we serve." 
- Sunni Zimmer, Mental Health and Disabilities Coordinator, CAPE-Head Start/Early, Evansville, IN  
"I have been using [FLIP IT] with my four and 8 year old with a lot of success - even this morning when my 4 year old was upset to give up her blankie. It was cool to see her think through the process and find a solution on her own - and then even later ask me "Daddy - are you happy that I am using my manners and not having a fit over my blankie?!" THANK YOU FOR MAKING MY LIFE A LITTLE EASIER!! 
- Ken Baker, Father of a 4 year old
Building Your Bounce: Adult Resilience

Submitted By: Rachel Sperry, DECI National Trainer and Author of FLIP IT®
I often joke that FLIP IT works on children, but can also work with spouses and co-workers, friends and even politicians.  What do people really want from one another during times of challenge and stress?  They want to be heard, have their feelings validated, they would like to know the boundaries and expectation, and finally they would like to be part of the solution.  The FLIP IT steps, when used with other adults, can actually help us resolve conflicts, increase empathy, build relationships and even improve adult resilience.

Over the years FLIP IT has played a major role in supporting my resilience during many of life’s challenges.  I find myself more centered during stressful situations when I choose to use FLIP IT.  For example, just today I was on the phone with our veterinarian who clearly loves animals, but is also looking out for his business.  I am quite frustrated with him and very sad about the health of my 15 year old diabetic cat, Manny.  I feel like the vet finds lots of extra and expensive services, so I FLIPPED him...

F. I understand that you feel there are many things we should try with Manny 

L. I do not want to continue subjecting Manny to expensive procedures that seem to be hurting more than helping

I. Can you offer us some ideas we can use at home to keep him comfortable? 

P. Would it be helpful if I watered down his food to help his hydration?

This FLIP resulted in a long list of very helpful things I can do at home without spending more money and subjecting Manny to more poking and prodding.  I’m convinced I would not have gotten these suggestions without a FLIP.  

To sum-up, FLIP IT is a strategy that can work with almost anyone, anywhere!  The next time you are in a difficult situation, why not give it a try?

Research Corner: 
FLIP IT® Literature Review
The FLIP IT strategy has been so well accepted in the field because it is practical AND based on solid research findings on how to effectively manage children's challenging behaviors.  When the FLIP IT strategy was being developed, an extensive literature review was conducted to inform the final approach.  The literature review will provide users with confidence in the foundation of the FLIP IT strategy and provides answers to questions that users may have about the strategy and how it fits within the larger context of managing children's challenging behaviors. The full literature review is available by clicking on this link: 
FLIP IT LITERATURE REVIEW
Useful Resources on Social and Emotional Health and Resilience 
· Just released from NAEYC's office of applied research, this is an interesting and helpful guide to selecting and using assessment in early childhood. http://www.naeyc.org/files/naeyc/file/research/Assessment_Systems.pdf
· This brief from CASEL gives a nice summary for schools to think about how they can use and interpret assessment information.
http://sshs.promoteprevent.org/publications/pp-guides/strategies-social-and-emotional-learning-preschool-and-elementary-grade-stude
· Resilience Research Centre (RRC) website provides a wealth of resources from research and evaluation, video, family resources and more.  Under the co-direction of Dr. Michael Ungar and Dr. Linda Liebenberg, you’ll find lots of helpful information about risk and resilience.  
http://resilience.socialwork.dal.ca/
· The Center on the Social and Emotional Foundations for Early Learning (CSEFEL) has created an inventory of effective practices. Check out this great checklist here: http://csefel.vanderbilt.edu/modules/module1/handout4.pdf
· The Sibling Support Project, directed by Don Meyer, has a website full of helpful resources.  Take the time to watch the 15 minute video which is sure to give viewers a greater appreciation for what it's like to have a sibling with a disability. http://siblingsupport.org/ 
· Zero to Three Journal Article on Challenging Behaviors: Challenging Behavior and Expulsion From Child Care: The Role of Mental Health Consultation by Deborah F. Perry, Courtney Holland, Nikki Darling-Kuria, & Sarah Nadiv http://main.zerotothree.org/site/PageServer?pagename=key_mental
	2012 DCRC National Professional Development Opportunities
Contact: Debi Mahler, dmahler@devereux.org; (610)574-6141
	[image: image4.emf][image: image1]


	Dates
	Training
	Location

	February 8 and February 15
	4-Hour Devereux Student Strengths Assessment (DESSA) Comprehensive System Webinar (Each session is 2 hours.  Both sessions required)


	March 1-2
	2-Day Building Your Bounce, Building Their Bounce Training: Promoting Resilience of Adults and Children

	San Antonio, TX

	March 14-15
	2-Day DECA Preschool Program Implementation Training

	St. Louis, MO

	March 21 and March 28
	4-Hour DECA-C (Clinical) Webinar (Each session is 2 hours.  Both sessions required)


	April 23-24
	2-Day DECA for Infants and Toddlers Implementation Training

	Covington, KY

(Suburb of Cincinnati, OH)

	April 25
	1-Day Practical Resilience Building Strategies for Home and School Training  - Infants/Toddlers

	Covington, KY

(Suburb of Cincinnati, OH)

	May 7-8
	2-Day FLIP IT Train-the-Trainer Session

	Nashville, TN

	June 18-19
	2-Day DECA Birth through Five Implementation Training

	Westminster, CO

(Suburb of Denver)

	June 20-22
	2-Day DECA Birth through Five Local Program Mentor Training

	Westminster, CO

(Suburb of Denver)

	August 15 and August 22
	4-Hour Devereux Student Strengths Assessment (DESSA) Comprehensive System Webinar (Each session is 2 hours.  Both sessions required)


	September 20 and September 27
	4-Hour DECA-C (Clinical) Webinar (Each session is 2 hours.  Both sessions required)


	September 27-28
	2-Day FLIP IT Train-the-Trainer Session

	Tempe, AZ

	October 10-12
	2.5-Day Facing the Challenge:  Helping Teachers Better Work with Children with Challenging Behaviors Train-the-Trainer Session with Barbara Kaiser

	Villanova, PA

(Suburb of Phila, PA)

	October 23 and October 30
	4-Hour Devereux Student Strengths Assessment (DESSA) Comprehensive System Webinar (Each session is 2 hours.  Both sessions required)


	October 25-26
	2-Day DECA for Infants and Toddlers Implementation Training

	St. Louis, MO


Spotlight on Professional Development:
 People are FLIPPING over FLIP IT!
Submitted by: Debi Mahler, Professional Development Coordinator for DECI

See what our FLIP IT® on-line learning course is all about!

Throughout this edition of our newsletter, you will notice a multitude of ways to learn about FLIP IT, a strategy designed to transform challenging behaviors of young children, ages 3-8 years old.  In addition to the live professional development opportunities offered on FLIP IT, we have also developed an on-line learning opportunity that allows participants to learn the approach at their convenience!  From the comforts of your home or office, you can now complete the 5 hour course at your own pace (including the core content and time for activities) AND earn Continuing Education Units for Early Childhood Educators from Western Kentucky University upon completion.  Other disciplines can check with their state boards to determine if the course content can be approved toward their respective requirements.

The course is narrated by Rachel Sperry, the author of FLIP IT, and includes a comprehensive discussion of the four steps of FLIP IT.  Unlike other on-line learning courses, this course is interactive, reflective, and stimulating to boot!  After taking the FLIP IT on-line learning course, Rhonda Hamby, a Behavior Specialist from Statesville, North Carolina writes “The online course was great. I was able to get feedback from the quiz questions and learn the steps of FLIP IT. The presentation was very colorful and inviting also. I was able to go at my own speed and review information when I thought I needed to. Great job!  I am thrilled to hear that the FLIP IT book is now available to compliment what I learned through the FLIP IT elearning course. That is one resource that I will really be able to use with the child care teachers I support.”  
For more information or to take the FLIP IT elearning course, go to www.netsmartu.com/FLIPIT.  Don’t delay!  Take the course today!  The children and families you work with will thank you for gaining additional skills designed to help decrease challenging behaviors and promote the health social and emotional development of young children!
JUST FOR FUN
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“The mediocre teacher tells.  The good teacher explains.  The superior teacher demonstrates.  The great teacher inspires.”  

~William Arthur Ward

Devereux Center for Resilient Children: Early Childhood Initiative 


Quarterly Newsletter for Winter 2012


This edition and past newsletters available for download from �HYPERLINK "http://www.devereuxearlychildhood.org"�www.devereuxearlychildhood.org�                                                           


                                                                                                                            


     �                    �                    �                                        








© Devereux Center for Resilient Children: Early Childhood Initiative, 2012:  Permission granted to copy and distribute.  Page 1

[image: image5.emf][image: image6.png]


